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ABOUT SAJAG 
 

Swapnil and Samrat, two students attending a government-aided school. Before joining Vidyasadan in 

December, their school attendance was irregular, and they often struggled to wake up early in the 

morning. Their parents tried hard before leaving for work early but eventually they gave up. However, 

witnessing other children gathering at Vidyasadan to play games and study intrigued them, prompting 

them to join the centre. Initially, they prioritized Vidyasadan over school, questioning the need to 

attend both. However, through guidance and explanation, they came to understand the complementary 

role of Vidyasadan in school education. Since then, they have never missed a day of school.Swapnil 

and Samrat's story exemplifies the transformative impact of Vidyasadan. By providing a supportive 

environment and emphasizing the importance of education, we can encourage students to attend 

school regularly and actively engage in learning.  

 

Liberating education consists in acts of cognition, not transferals of information. 

Paulo Friere  

SAJAG Charitable Trust continues its mission to bridge the educational gap for children 

from underprivileged urban families on the outskirts of metropolitan Mumbai. The 

organization focuses on foundational literacy and numeracy (FLN) skills in Marathi, 

English, mathematics, and social-emotional learning, aligning with both the National 

Education Policy (NEP) and its own 

vision of fostering educational equity. 

SAJAG’s pedagogical approach is 

child-centric and culturally 

responsive, encouraging critical 

thinking, creativity, and free 

expression. By integrating various 

learning styles, the organization 

provides holistic learning experiences 

tailored to individual student needs, 

ensuring that each child receives the support necessary to thrive in their educational 

journey. 
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President’s message  
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Key Initiatives :  

 

Accomplishments 

Improved Learning Levels 

SAJAG has seen substantial improvements in student learning outcomes: 

• Letter recognition has improved from 60% to 92%. 

• Word reading abilities have increased from 22% to 57%. 

• Fluent reading rates have improved from 5% to 21%. 
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Expanded Reach 

SAJAG’s programs have reached new 

milestones: 

Over 3,500 people were engaged through 

events like the Indian medical Association 

(IMA)’s Kalyan Marathon. 

Library membership has grown by 30%, 

now serving 50 families.  

Capacity Building 

SAJAG continues to invest in the growth of its team and local educators: 

• Conducted 15 workshops with the internal team covering topics such as 

mathematics, theatre, art, and library management. Experts like Ms. Archana 

Kulkarni, and Dhanashree Khandkar contributed to the team’s learning.  

• Engaged 60 teachers in professional development sessions to enhance classroom 

teaching practices. 

Highlight of the Year: 

EnRead Library Re-Opening 

The re-opening of the EnRead Library was a significant moment in SAJAG’s calendar, 

drawing community members and educational stakeholders alike. The event featured 

Skill Start of Year End of Year Improvement 

Letter Recognition 60% 92% 32% 

Word Reading 22% 57% 35% 

Number Recognition 33% 44% 11% 

Fluent Reading 5% 21% 16% 

BYK team's visit to SAJAG 1 
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actress and activist Geetanjali Kulkarni, who read to the children and emphasized the 

importance of interactive, shared reading experiences. 

Event Impact: 

• Geetanjali Kulkarni’s presence brought greater visibility to the library’s mission. 

• The children’s enthusiastic response to the read-aloud sessions and storytelling 

activities underscored the importance of engaging them in meaningful literacy 

experiences. 

 

Partnered with Indian Medical Association  

3500 Kalyankars and people from outside Kalyan participated in Marathon organised by 

Indian Medical Association. The profit from the Marathon was given to SAJAG which 

was used for Vidyasadan.  

Case Studies 

Case Study 1: Samarth Vidyalaya 

Samarth Vidyalaya, a government school, partnered with SAJAG in 2023. Initially, 

teachers were hesitant to embrace new methods. However, by the end of the year, 75% 

of teachers had understood its relevance and have expressed keen interest in adopting 

SAJAG’s innovative practices. 
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Case Study 2: Imran’s Journey to Literacy 

Imran (name changed), a Samarth Vidyalaya, 

Valdhuni student, is currently in the second 

grade. Last year, around January, we 

introduced reading corners in every class. 

Since there wasn't enough space for a reading 

corner at Samarth School, we utilized 

"Pratham Books" bags to create them. These 

corners were stocked with a variety of books 

featuring pictures, different levels, and 

multiple languages. 

Imran had been absent for a few days before the reading corner was set up. The class 

teacher contacted his parents to inform them that new books had arrived, and Imran 

could also play on the tab. To everyone's surprise, he returned to class the very next day. 

As soon as he entered, his attention was drawn to the reading bag. He eagerly ran over, 

took out the books, and began exploring them. 

He was so captivated by the books that he changed his seat to be closer to the reading 

corner. Although Imran only knew a few letters and some words, he would look at the 

pictures in the books and create his own stories. He now confidently narrates these 

stories to the other children in the classroom, who enjoy listening to them. 

Imran has developed a strong interest in reading and now attends school regularly. His 

teachers have praised him for his efforts and continue to encourage him, hoping to 

further nurture his love for reading. 

 

Challenges and Learnings 

1. Multi-level and Multilingual Classrooms: 

SAJAG’s programs often encounter challenges in catering to diverse learning 

needs within a single classroom. To address this, the organization introduced 

capacity building in the same which will be carry forwarded to next year . 
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2. Teacher Engagement: 

To improve teacher participation in training sessions, SAJAG launched a 

comprehensive capacity-building program, increasing motivation and adoption of 

innovative methods. 

3. Resource Constraints: 

In response to limited financial resources, SAJAG initiated a local ‘Sponsor a 

Child’ campaign, raising contributions and securing additional support from the 

community. With the support of Wipro Foundation, Library Mentoring Support 

Programme, Bookworm and HT Parekh and CSR Support from TATA 

Investments, BYK Initiatives, Thermon India Pvt. Ltd we were able to support all 

the projects.  

 

Future Plans 

1. Program Expansion: 

SAJAG plans to expand from two to five Complementary Learning Centres 

(CLCs) over the next three years, directly reaching over 1,000 children and 

collaborating with 50 government schools by 2027. 

2. Library Outreach: 

The EnRead Library program aims to reach 15,000 children by 2027 through 

outreach initiatives, including a mobile library van to serve more remote areas. 

3. Curriculum Innovation: 

SAJAG is developing a comprehensive worksheet model that integrates social-

emotional learning into the curriculum, providing a more holistic learning 

experience for students. 

4. Community Engagement: 

Plans are underway to strengthen parent involvement through workshops on 

topics such as digital safety and financial literacy. 
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Supporters and Partners*  

 

Trustees 

 

1) Mr. Kiran Limaye   - President     

2) Ms. Sajitha SKutty - Trustee    

3) Mr. Bhushan Kolte    -   Trustee 

Our Social Media Presence 

Website : -  SAJAG (sajagtrust.org) 

Facebook : -https://www.facebook.com/sajagkalyan/ 

Sajag Channel: - https://www.youtube.com/watch?v=0OgGraMFqSk&t=1s (documentary link) 

Blogpost: - https://sajagblog.blogspot.com/ 

Instagram Account Name: sajagtrust 

Publications :-  

1) An article about SAJAG’s journey in starting library - 

https://www.teacherplus.org/becoming-a-library-practitioner/ 

Our work with community captured in Samuhik Pahel , a journal for practitioners in education 

- https://issuu.com/wiprofoundation/docs/samuhik_pahal_vol_2_issue_12/s/17035442 

Wipro Foundation 

 

BYK India 

Initiatives  

TATA Investments Thermon India 

Pvt. Ltd.  

State Council of 

Educational 

Research & Training 

(SCERT)  

Samarath 

Vidyalay 

Kalyan Dombivli 

Municipal 

Corporation 

BookWorm Goa  

https://sajagtrust.org/
https://www.facebook.com/sajagkalyan/
https://www.youtube.com/watch?v=0OgGraMFqSk&t=1s
https://sajagblog.blogspot.com/
https://www.teacherplus.org/becoming-a-library-practitioner/
https://issuu.com/wiprofoundation/docs/samuhik_pahal_vol_2_issue_12/s/17035442
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Be our Partner 

• Donate to SAJAG’s corpus or any of our programmes 

• You can also contribute to cost of one child. For one academic year, the cost of one 

child is Rs. 2500/-  (No tax exemption certificate alongwith) 

• You can donate to us by using any of the following options – 

▪ Bank Transfer  

Account Name:- TRT SAJAG CHARITABLE TRUST 

Bank Name:-       Dombivli Nagrik Sahakari Bank (DNS) 

A/C No : -             024010100003203 

Address:-             Kalyan west, Ashwini Bunglow, Agra Road, Kalyan west 

IFSC Code:-        DNSB0000024 

▪ By Cheque Draw the cheque in the name of TRT SAJAG CHARITABLE TRUST 

and send it to our address  

EnRead Library, Gala No. 21, Gaurav Prasad CHS, Parnaka , Nr. Phadke 

Hospital, Kalyan (W) Pin – 421301 
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