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ABOUT SAJAG 
The pandemic kept children out of school while many toddlers, who were eligible for admission, had 

never stepped into school. We conducted a comprehensive outreach drive to raise awareness regarding 

documentation required for admission, in order to be prepared before schools reopened and to ensure 

that children are admitted without further delay. We accomplished the admission of 12 children in 

Kalyan schools in one month and the process is still ongoing. 

 

There is no dearth of schools, even free schools. Yet, many children are not enrolled in school. 

Why? Which factors obstruct a family from sending a child to school? What challenges do they 

face? Do schools have the resources to handle these challenges? In the 21st century, it is 

heartbreaking to see gaps that deprive children of basic education. At SAJAG, our vision is to 

bridge such information and opportunity gaps that exist in education. 

We are committed to bridge information and opportunity gaps in education for the children of 

urban poor families in the peripheral regions of metropolitan Mumbai. Baseline studies 

undertaken before setting up SAJAG indicated poor learning outcomes in this group of the 

population. Their inability to access, afford and avail of school education further marginalizes 

them from seeking opportunities that lead to better prospects for children. This perpetuates 

learning and livelihood gaps and overall socio-economic inequalities across generations. In line 

with the National Education Policy (NEP), we also believe that gaps in education must be 

addressed at an early age, because it has been observed that even children who have 

completed schooling are unable to read, write or speak in their first language or solve basic 

math problems. Hence, we engage with primary school children to impart foundational skills in 

language and mathematics, alongside social-emotional skills. Foundational skills form the core 

of education; in that basic literacy and numeracy are the pillars that facilitate higher education, 

better livelihood and better quality of life. Improvements in these facets eventually guide 

families, communities and society out of poverty. SAJAG has been pursuing this mission for six 

years through a Complementary Learning Centre (CLC) that supplements school learnings 

through innovative pedagogical methods; a Library where students can access, enjoy and 

explore knowledge beyond classrooms and curricula; the School Support Project & a Computer 

Centre. Surveys have indicated better learning levels among children who attend the CLC as 

compared to the pre-enrolment baseline study. Many children in our communities are first 

generation learners. Therefore, SAJAG engages with parents as well through adult literacy 

sessions. In keeping with the NEP, our CLC targets primary school students from six to nine 

years of age. The library is accessible to students of any age - from within our community as 

well as to those outside. So far, we have reached out to 379 children through these projects. 
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Thus, at a small scale, in our own way, we strive to achieve the fourth, tenth and first sustainable 

development goals (SDGs) of the UNDP – namely quality education, reduced inequality and 

poverty among the urban poor. Trust and rapport-building with communities also aids the 

indirect attainment of gender equity, the fifth goal, by ensuring that girls are included in our 

quest for primary education.  

Key Initiatives 

The table below gives an overview of our projects.  

 

SL 

No

. 

Project Name 

Project Description  

(Objectives, target group, operational model, # of 

schools/learning centres, # of children/teachers 

reached, # of team members involved etc.)  

Outreach 

1 
Complementary 

Learning Centre- 

CLC 

▪ At the CLC we impart foundational literacy and 

numeracy skills by teaching basic reading, writing 

& communication in Marathi and English as well 

as Math, to primary school children from 

marginalized migrant communities at the 

peripheries of Metro Mumbai.  

▪ Students are aged from 6 through 9.  

▪ The CLC functions parallel to schools and 

supplements school learnings.  

▪ We run two batches of ninety minutes each, six 

days a week with trained experienced teachers. 

▪ Teachers explore creative teaching methods with 

the objective of laying a solid foundation in 

primary school so that students can proceed to 

secondary school/ college/university/ jobs with 

more confidence & better skill sets. 

82 

2  Library 

▪ We run a library that has a collection of 400 

books, games, artwork and other teaching-learning 

materials to engage children and motivate them to 

exercise creativity.  

▪  We also conduct daily interactive exercises like 

thematic read aloud sessions, group reading & 

writing. 

▪ At regular intervals, we also set up Pop-Up 

Libraries in different locations to mobilise  

30 
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Library membership and showcase the vast variety of 

cultural, religious, linguistic, and other diverse 

pluralities in India.  

3  School Support 

(Shala Saangaati) 

▪ This project was initiated with the aim of 

working closely with teachers to facilitate the 

best possible teaching outcomes for them, so that 

it translates to optimum learning outcomes for 

students.  

▪ Direct, frequent conversations with local 

authorities, school management & primary 

teachers have led to regular inputs being fed back 

into our system.  

▪ A recent achievement is the launch of a Teacher 

Guidebook compiled from our CLC / other 

teaching experiences & best practices that can be 

replicated by other schools, teachers & NGOs 

devoted to primary education & foundational 

skills. Data were also extracted from the LiRIL 

study & other research initiatives that a founder 

had participated in through WIPRO Foundation.  

▪ Additionally, we facilitated FGDs with schools & 

teachers to discern everyday issues at the 

grassroots level. We also conducted teaching 

demonstrations to illustrate & share our 

experiences.  

294 

4 Computer Centre- 

CC 

▪ After prolonged pandemic-led delays, the centre 

finally started in the last quarter of this year with 

help from two trained teaching volunteers who 

teach thrice weekly.  

▪ But we were hit by some drawbacks. About half 

the computers started malfunctioning because of 

a 2-year layover. Absence of paid full-time 

teachers and shortage of computers meant that we 

could only teach a few students. 
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Our Accomplishments 

   

 

Children are the core of SAJAG. Hence, our work is best evaluated by tracking their learning 

levels. We conduct annual baseline and summative tests to understand progress in learning 

levels. We also monitor children’s participation in school and at the CLC.  

 

This graph depicts a 20-45% rise in learning levels. Covid ’19 caused massive learning 

regressions. Most children were unable to read. However, intensive intervention over three 

months witnessed gradual improvements in Marathi, Mathematics and English.  
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Improved learning levels are a testament to CLC teachers, 

who hail from the community. They strive to enhance 

children’s standards with regular home visits, teacher 

interactions and parents’ meetings The growth of a CLC 

teacher, who belongs to the community, was captured in the 

Palakneeti magazine by Ms. Rupal Nagda via an article titled 

‘पोटासाठी की पाटीसाठी’. Palakneeti article 

Plans Ahead 

In order to reach more low-income communities and directly impact more children, we plan to 

expand from two CLCs to minimum five CLCs in three years. This year, we will start a new 

CLC.  Thus, through intense CLC projects we aim to reach 1000 children over 3 years. Along 

with new CLCs, promotion of library and its importance will be taken to schools and 

communities directly by initiating and encouraging students and teachers to explore books. 

Through library outreach activities, we aim to reach 15000 children over 3 years. Our work at 

the CLC and library, alongside the positive impact on learning levels will be shared with schools 

through the School Support Project – Shala Saangaati Upkram. In three years, our target is to 

operate five CLCs, increase accessibility of library programme and collaborate with 50 

government schools in Kalyan and nearby areas.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://palakneeti.wordpress.com/2022/05/28/%e0%a4%aa%e0%a5%8b%e0%a4%9f%e0%a4%be%e0%a4%b8%e0%a4%be%e0%a4%a0%e0%a5%80-%e0%a4%95%e0%a5%80-%e0%a4%aa%e0%a4%be%e0%a4%9f%e0%a5%80%e0%a4%b8%e0%a4%be%e0%a4%a0%e0%a5%80/?fbclid=IwAR0uiTcFKx5CSoD0vceZfDq3VcsCzNGE8n2UiEEXddjL6fHj7Vg9Vg7GPzk
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Our Supporters  

Wipro 

Foundation 

 

SPARSH TRUST 

 

YOGA PRANIC 

HEALING 

FOUNDATION 

Trustees 

 

Mr. Kiran Limaye   - President  

Ms. Sajitha SKutty -  Trustee 

Mr. Bhushan Kolte    -   Trustee 

Our Social Media Presence 

• Facebook : -https://www.facebook.com/sajagkalyan/ 

• Sajag Channel: - https://www.youtube.com/watch?v=0OgGraMFqSk&t=1s 

(documentary link) 

• Instagram Account Name: sajagtrust 

Our Resources 

Teacher_Guidebook.pdf - Google Drive 

 

 

 

 

 

 

 

 

https://www.facebook.com/sajagkalyan/
https://www.youtube.com/watch?v=0OgGraMFqSk&t=1s
https://drive.google.com/file/d/1CjaDG4cDtXGqDknbE0B4ORl0yeOoI87m/view
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AUDIT REPORT  
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Be Our Partner 

 

 

 

• Donate to the corpus or to any of our projects 

• You can also contribute towards the cost of supporting one child for one academic 

year, to the tune of Rs.3,500/-. 

 

You can donate by using any of the following options – 

 

Bank Transfer: Account Name:- TRT SAJAG CHARITABLE TRUST 

Bank Name:-       Dombivli Nagrik Sahakari Bank (DNS) 

A/C No : -             024010100003203 

Address:-             Kalyan west, Ashwini Bunglow, Agra Road, Kalyan west 

IFSC Code:-        DNSB0000024                        

 

▪ By Cheque: Draw the cheque in the name of TRT SAJAG CHARITABLE TRUST 

and send it to our address  

 

Address:- En-Read Library - A/4, Shivneri, Shree Complex, Phase 3 , Adharwadi Jail Road, 

Kalyan West, PIN – 421301. 


